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MESSAGE FROM SAGIC CHAIRPERSON 
 

The COVOID-19 lockdown impact on the green industry has so far been catastrophic 

as it affects all businesses across this sector. The sector includes all those producing, 

growing and selling ornamental plants for use in public as well as private landscapes 

and gardens. Furthermore, it has also affected the construction and maintenance of 

the green areas in the whole of South Africa, including but not limited to public open 

spaces, golf courses, gardens, communal areas on estates, sports fields and other 

landscapes. Indirectly there are many other businesses providing support products 

and related services that are needed in plant production as well as in the 

construction and maintenance of landscapes and gardens. 

It is of utmost importance for the Green Industry to adhere to the lockdown 

regulations issued by the state as far as possible to stop the spread of Covid-19 and to protect everybody 

involved. In line with this SAGIC has established, in conjunction with the member associations, this Risk 

Management Guideline for when lockdown phases out and post lockdown. The purpose of this is to limit the 

further impact of COVID-19 on employers, employees, our client and the public at large going forward. 

Unfortunately, the effect of the lockdown period will be felt for years to come as the industry works with 

plants, which cannot be “switched” on and off as required. The individual members of our member 

associations had to suspend all work and will in many cases have to start again with new production cycles as 

well as replanting of green areas that were neglected. This proposal of a phased-in lifting of the lockdown will 

help to reduce the further damage to nurseries and green areas and will provide the necessary income for 

the workforce which currently may be facing the loss of employment. 

Please continue to do all you can in the fight to limit the on-going spread of COVID – 19. 
 
Yours sincerely, 

 

Annemarie van der Westhuizen 

SAGIC Chairperson 

  



TABLE OF CONTENTS 

 

1. INTRODUCTION .............................................................................................................................. 5 

 

2. PURPOSE ........................................................................................................................................ 7 

 

3. MOTIVATION .................................................................................................................................. 7 

 

4. RISK MANAGEMENT GUIDELINES - GENERAL .............................................................................. 10 

 

5. RISK MANAGEMENT GUIDELINES – SPECIFIC TO A MEMBER ASSOCIATION ............................... 13 

5.1. ILASA          13 

5.2. OPPASA          13 

5.3. SABI          13 

5.4. SALI          14 

5.5. SANA          16 

5.6. TGMA Gauteng         16 

5.7. General Emergency Information       17 

 

6. CONCLUSION ................................................................................................................................ 17 

 
  



 

SAGIC – Risk Management Guidelines for the Green Industry – April 2020 
5 

1. INTRODUCTION 

The South African Green Industry Council NPC (SAGIC) is an umbrella body for various associations that 
play a role in the green industry. The green industry can be loosely categorised into three categories: 

i. as organisations / businesses participating in the planning, construction and maintenance of all 
green space be it gardens, and or landscapes for corporate offices parks, shopping centres, 
campuses, estates, parks, golf courses, sports facilities, cemeteries, schools, hospitals etc. as well 
as other specialised services relating to rehabilitation and restoration of green areas. 
 

ii. businesses that produce and supply hard (paving, irrigation, etc.) and soft (plants e.g. trees, 
shrubs, lawns, etc.) materials associated with landscapes and gardens, and 

 

iii. businesses offering various support services e.g. selling and repair of tools, equipment, machines 
etc. 

 

Current member associations of SAGIC are as follows: 

 

 

Institute for Landscape Architecture in South Africa 
(ILASA) 

ILASA’s mission is to advance the profession of landscape architecture 
and uphold high standards of professional service to its members; 
furthermore to represent the profession of landscape architecture in 
any matter which may affect the interests of the members of the 
Institute. 
 

 

 

Outdoor Power Product Association of South Africa 
(OPPASA) 

We and our employees are engaged in the sale, and/ or renovation, 
and/ or servicing, and/ or assembly during repair of small equipment, 
for example: lawn and garden tools and equipment, small farming tools 
and equipment, small mining and construction tools equipment,  
workshop tools and equipment, cleaning tools and equipment as well 
as small forestry equipment. 
 

 

 

South African Irrigation Institute 
(SABI) 

SABI strives to ensure optimal irrigation in agriculture, landscape and 
all environmental settings. SABI’s ultimate mission is the saving of 
water. SABI, a technical-based Institute, has more than 450 members, 
including designers, engineers, soil scientists, crop experts, 
entrepreneurs, economists and irrigation farmers.  
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South African Landscapes Institute 
(SALI) 

SALI consists of a vast network of members, principal and suppliers, 
throughout South Africa who are guided by the SALI Constitution and 
Code of Conduct. SALI members endeavour to improve the standard of 
the landscaping industry by adhering to the Minimum Specifications 
laid down by SALI and by so doing ensure clients get increased value 
and professionalism you can trust. 

 

 

South African Nursery Association 
(SANA) 

SANA is a non-profit organization that was formed in 1947 to create 
an association to act as network platform and to represent the 
interests of the green industry. 

Today it not only represents the nursery industry as a whole but also 
represents related associations which includes: 

▪ Allied, Bulb & Seed Trade Association – ABSTA 
▪ Bedding Plant Growers Association – BPGA 
▪ Garden Centre Association – GCA 
▪ Growers Association  

SANA’s Objectives: 

• Promotion of National and Regional Nursery Matters 

• Liaise with Government departments on issues pertaining to 
our industry and environmental matters. 

• Be at the forefront of social responsibility programmes which 
promote sound environmental awareness. 

• Encourage good labour practices and provide and support 
educational development. 

• Ensure skills sustainability, in the industry, through bursaries, 
mentorship and internships. 

• Communicate matters of national or regional importance e.g. 
government legislation. 

• Coordinate with other Green Industry organizations to 
establish qualification standards for horticultural training in 
association with AgriSETA. 

• Create a networking platform through trade days, 
convention’s and other social events. 

 

 

Turf Grass Managers Association Gauteng 
(TGMA Gauteng) 

The Turf Grass Managers Association Gauteng, previously Golf Course 
Managers and Greenkeepers Association of Southern Africa (GCMGA), 
was established as Turf Grass Managers saw a need to network and 
share their knowledge and experience on the maintenance and upkeep 
of all turf related courses for both golf and sports recreation.  

TGMA Gauteng is a regional association with Johannesburg and 
Pretoria currently contributing mostly to its membership. The 
association provides a forum for education, discussion and networking 
among course and sports field Superintendents and Turf Grass 
Managers. 
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Turf Grass Managers of South Africa 
(TGMA SA) 

The TGMSA provides a forum for discussion and networking among 
course and sports field superintendents and turfgrass managers at a 
national level. 

TGMSA and its members strive to be recognized by the turf industry as 
one of the key contributors in elevating course and sports field 
superintendents as professionals thereby raising the standard on all 
sport fields, parks and recreational grounds. 

 

 

Cape Green Forum 

The Cape Green Forum is an affordable business networking association 
for individuals and companies who represent the green industry. It  
 
offers members the platform to unite and network in the Cape. The 
large informal information network encourages operators of all size to 
get involved, share and communicate with each other. 
Members are a mix of growers, retailers, landscapers, irrigation 
specialists, suppliers, estate managers and landscape architects – 
basically anybody who works with the green industry in the Cape.  
 

 

2. PURPOSE 

The purpose of this document is to twofold: 

i. To set out a motivation to government to consider identifying and recognising that activities 
pertaining to the Green Industry are an essential service, and to 

ii. Set out Risk Management Guidelines for the Green Industry in order to proceed with activities, as 
part of the essential services in order to ensure the health and safety of clients, employers, 
employees and well as the general public. 
 

3. MOTIVATION 

The Green Industry plays a vital role within the built and natural environment. Within the context of the 
current constraints, landscapes collectively represent the green infrastructure / open spaces in urban 
areas and should be regarded in the same light as other built infrastructure like roads, buildings etc. It is 
important to note that landscapes reflect significant financial investment over years by public and private 
landowners. They are living systems that require ongoing maintenance to continue to serve, and continue 
to achieve, the function for which they were cultivated and constructed.  
 
It is well established that landscapes contribute significant value to the overall well-being of humans and 
the environment. These values are categorized and explained by SALI as follows: 

 
i. Improving human health 

a. Landscapes contribute significantly to human well-being and quality of life, 
b. Gardens provide healthy food, 
c. Gardens improve quality of life, 
d. Healing / therapeutic benefits are attributed to many plant species, 
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e. Plants combat noise pollution, 
f. Landscapes have been proven to have an impact on physical and mental health, 
g. Gardens provide excellent therapeutic benefits and physical exercise, 
h. Gardens provide healthy food, 
i. Improves outdoor living spaces and sense of community, and 
j. Connects us with nature. 

 
ii. Promoting economic development 

a. Renews business districts, 
b. Brings about employment opportunities, 
c. Increase the aesthetics of properties and therefore the market value, 
d. lowers energy use by cooling properties during hot seasons and insulation in cold 

seasons, and 
e. Increased job satisfaction and productivity. 

 
iii. Enhancing our environment 

a. Plants protect our water quality, 
b. Appropriate landscaping reduces soil erosion, 
c. Plants improve air quality by absorbing and storing carbon while releasing oxygen 

back into the atmosphere, 
d. Landscaping lowers summer temperatures, 
e. Conserves natural resources, 
f. Provides screening and reduction of glare, 
g. Reduces urban heat island effect, 
h. Filter dust and pollution from rain and storm water run-off, 
i. Provides natural wind breaks, 
j. Reduces noise pollution, 
k. Creates beneficial habitats for wildlife, and 
l. attracts and sustains essential pollinators. 

 
Within the Green Industry there are a diverse range of professions, occupations and elementary works 
that are active within this sector of the economy. Participants in this sector range from skilled, semi-skilled 
and unskilled employees. In order for the sector to operate optimally, the full range of service providers 
are required as each contributes specialized skills that are integrated to ensure efficient and effective 
service delivery across the board. 
 
The diverse services that are fulfilled by the sector, when it comes to public and private properties and 
infrastructure can best be broken down by member association and include but are not limited to: 
 

i. ILASA 
Within this context, the Landscape Architectural Professionals undertake the planning of the 
landscapes, prepare information for the construction thereof, undertake supervision during 
construction thereof and when required advise on the maintenance required.  
 

ii. OPPASA 
OPPASA members supply a support service to all those constructing and maintaining landscapes 
by selling and or repairing the equipment that is used in these landscape activities e.g. lawn 
mowers, blowers etc. 

iii. SABI 
SABI members, while also addressing the need in the agricultural sector, undertake the design, 
construction and or maintenance of irrigation systems.  

iv. SALI 
The areas wherein member businesses fulfill their duties are listed below, but not limited thereto: 
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✓ Commercial landscaping (hard and soft) installations (construction sites), 
✓ Commercial landscaping (hard and soft) maintenance of living environments (golf estates, 

housing estates, hospitals, government facilities, housing areas, parks, public open spaces, 
schools, shopping centers, etc., 

✓ Residential landscaping installation, 
✓ Residential landscaping maintenance, 
✓ Landscaping associated with public amenities such as parks, cemeteries, hospitals, 

schools, protected areas, servitudes etc. 
 
Taking into account that all landscaping work takes place in the open environment where there is 
sufficient natural circulation of air. Workers are also not in close proximity of colleagues as for 
example in call centers and open space office environments. 
 
SALI members fulfil a key role in bringing together and utilizing the specializations required to 
implement and maintain a landscape: 
✓ Professional Landscape Managers offer landscape installation and maintenance services in 

the natural and built environment. There work is performed outdoors, generally in large open 
spaces with limited public contact. The size of landscaping teams (construction and 
maintenance) working in an area can be decreased and spread out, with staggered tea and 
lunch breaks implemented. This allows for lower risk of spreading COVID-19, while continuing 
to provide the needed services as well as employment many. 

✓ We have members whose teams work on sports fields, golf courses, estates, infrastructural 
developments etc. where there is no public contact as the developments have not been built 
yet.  

✓ Landscaping professionals maintain and protect the aesthetic and living environments 
around hospitals, government facilities, housing areas, public open spaces, parks, schools and 
more. This is a critical benefit to human health and well-being. 

✓ Landscaping companies can also be responsible for any of the other services such as: 
o cleaning and sweeping of pavements and storm water drainage (prior to winter rainfall),  
o waste management – clearing garden refuse that can attract unwanted rodents and 

disease,  
o pruning of hedging, maintaining fence lines, clearing of pathways etc. ensuring private 

and public security,  
o invasive specie management preventing further spread of unwanted declared alien 

invasive species,  
o pest control – combating the spread of deadly and harmful diseases from mosquitoes, 

ticks and fleas which can be prevented with vital applications, etc. Golf courses require 
daily inspections and if maintenance were delayed, fungal diseases due to changing 
weather & environmental conditions can spread extremely quickly and kill an entire green 
within 42-72 hours. 

o removing dry waste to avoid fire hazards, pruning trees and removing dead branches or 
fallen trees to avoid accidents.  

 
Some of our members have been fortunate enough to continue supporting staff and are in a 
position to pay salaries and wages during lockdown, while others have been in contact with our 
SALI offices requesting direction on how to apply for financial assistance.   

Our members businesses were also severely affected by the recent drought and would greatly 
value the relaxation of regulations after the currently assigned lockdown period with the added 
approval to be included as an Essential Service in future. 

v. SANA 
Within this context, the nurserymen are responsible for growing, producing and delivering all plant 
material that is required for landscaping purposes be it for public or private use. This ranges from 
lawn, to groundcovers, shrubs and trees to name but a few.  
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vi. TGMA 
Within this context, the turf industry brings the expertise relating to the production and 
maintenance of specialized grasses and other ground covers required in the development and 
management of facilities for utility, beautification, and recreation. 
 

In order to ensure that the Green Industry can function optimally, SAGIC requests, for the reasons stated 
above, and with the support of the relevant Ministers, that Government approves the Green Industry as 
an Essential Service that can proceed to operate.  

 

4. RISK MANAGEMENT GUIDELINES - GENERAL 

A. SYMPTOMS & PROCEDURES 
o If an employee or a sub-contractors employee are well but have a sick family member at home 

and / or have been in close contact with a person with COVID-19 he/she must stay at home 
and notify their supervisor and refer to their employer on guidance how to conduct a risk 
assessment of their potential exposure. 
 

o If an employee develops one of the following symptoms, he/she should not come to work: 
▪ A persistent cough 
▪ A sore throat 
▪ A fever 
▪ Shortness of breath 
▪ They are a vulnerable person with an underlying health condition e.g. high blood 

pressure, diabetes etc. 
 

o If an employee or a sub-contractor’s employee develop a high temperature or a persistent 
cough while at work, he/she should:  

▪ Return home immediately.  
▪ Avoid touching their eyes, nose, mouth or surroundings areas. 
▪ Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough 

and sneeze into the crook of their elbow. 
▪ Contact the Department of Health Hotline 0800 029 999 immediately and where 

possible keep the employer informed on the developments thereof. 
 

B. IMPLEMENTATION OF HEALTH AND SAFETY IN THE WORKPLACE 
Companies have a legal obligation in accordance with Section 8, of the Occupational Health and Safety 
Act (OHSA), 1993, as amended, where reasonably practical, provide and maintain a safe, healthy work 
environment that is without risk to employees. 
 
To comply with OSHA in the light of the COVID-19 threat, companies must take as a minimum, the 
following steps to manage / contain the spread of the virus: 

a. Conduct a risk assessment to identify the risks of a COVID-19 outbreak within the business to 
identify areas where the provisions against COVID-19 are still inadequate and proceed to 
immediately correct these. 

b. Revise existing health and safety provisions in all areas of the operations to mitigate 
additional risks brought about by COVID-19. 

c. Develop guidelines, action plans and protocols to manage any confirmed cases of COVID-19 
among staff. Protocols issued by the National Department of Health (NDoH) must be taken 
into consideration when drafting company specific guidelines and action plans. Companies 
must ensure that these protocols are aligned to national directives and advice. 

d. Consider limiting some of the services offered to better manage the number of employees, 
crowds and gatherings associated with the operation of your business. 
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e. Identify, if possible, a facility/sickbay for isolation purposes. The facility should be well 
ventilated and be regularly cleaned. 

f. Establish a communication protocol for the reporting of all COVID-19 cases by employees. 
g. Conduct awareness programmes on the prevention and control of COVID-19, also ensure 

regular communication with employees regarding the measures in place as well as the 
organisations response to the pandemic. 

h. Keep up to date with NDoH and World Health Organisation (WHO) advice, updates and 
communicate these to employees regularly. 

i. Suspend all non-essential travel. 
j. Suspend all non-essential face to face meetings. 
k. Provide sufficient hand sanitisers, soap, gloves, masks, tissues and where possible 

temperature scanners for use to monitor employee’s possible exposure in terms of the 
COVID-19 symptoms. 

l. The protocols to be developed to deal with COVID-19 should provide for the screening of 
employees on a daily basis in the morning to ascertain their state of health and to determine 
whether or not they show any symptoms of COVID-19. Employees showing such symptoms 
must be requested to seek medical treatment from a medical professional in line with NDoH 
guidelines. 

 

C. PRECAUTIONARY MEASURES EMPLOYEES SHOULD ADOPT 
In order to remain healthy, it is important not to be exposed to the COVID-19 virus. Employees can 
protect themselves and others by doing the following: 

a. Washing his/her hands frequently. Hands must be washed often with soap and water for at 
least 20 seconds, especially after going to the bathroom, before eating and after blowing their 
nose, coughing or sneezing. If soap and water are not readily available, an alcohol-based hand 
sanitiser with at least 70% alcohol is to be used. 

b. Avoid close contact with people who are sick. At least two (2) meter distance between 
yourself and anyone who is coughing, or sneezing must be maintained at all times. 

c. Avoid touching their eyes, nose and mouth as well as surrounding areas. 
d. Covering a cough or sneeze with a tissue and disposing of the tissue safely afterwards or 

coughing into the crook of his / her elbow is essential. 
e. Employees who have a fever, cough and have difficulty breathing must seek medical attention 

immediately.  
f. Follow the directions of the NDoH when seeking medical attention. 

 

D. MANAGEMENT OF FRONTLINE EMPLOYEES AND MEMBERS OF THE PUBLIC 
It is incumbent on companies to develop internal protocols and communication strategies for the 
management of frontline staff and members of the public to ensure the continuation of service delivery 
in line with protocols for the management of COVID-19, issued by the NDoH and the World Health 
Organisation (WHO). 
 
Frontline employees come into direct contact with the public in executing their responsibilities and as 
such are most at risk of contracting COVID-19. To ensure the health and safety of frontline employees 
it is important that the following precautions are taken: 

a. Provide frontline employees with the necessary protective equipment, e.g. masks, latex 
gloves, etc. in order for them to safely assist members of the public. 

b. Provide frontline employees with sufficient training to assist them to identify the risks and 
implement the management thereof accordingly. 

c. Ensure that frontline employees have access to sufficient hand sanitising or washing facilities. 
d. Ensure the cleaning of hard surfaces e.g. workstations, countertops, tills and point of sale on 

at least an hourly basis. 
e. Prevent close or physical contact, such as shaking of hands between employees and 

customers. 
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f. Ensure that social distancing protocols, as established by the NDoH are adhered to by 
employees and clients. 

 
The onus is on the company to provide a safe and secure environment for members of the public. In 
this regard it is important that the following steps be implemented as a minimum: 

a. Provision of hand sanitisers at strategic points for members of the public to use. 
b. Ensure the numbers of customers, allowed into the store are in line with the protocols and 

guidelines as set out by the NDoH. 
c. Guide and direct members of the public, displaying symptoms consistent with COVID-19, to 

seek the help of a medical professional. 
d. Ensure posters on COVID-19 are placed in strategic locations where members of the public 

can be informed on the necessity of adhering to the protocols around COVID-19. 
 

E. GUIDANCE ON HOW TO MANAGE COVID-19 CASES 
Given the ability of COVID-19 to rapidly spread, the management of confirmed and suspected COVID-
19 cases is of paramount importance. In this regard the following guidelines must be observed as a 
minimum: 

a. An employee who tested positive for COVID-19, should formally be granted sick leave. 
b. All employees who work closely with the affected employee must self-quarantine for a period 

of 14 days to ensure that the infection does not spread. This is to be done in consultation 
with the relevant authorities and NDoH protocols. Such employees, where possible, should 
be requested to work remotely. A list of such employees must be kept at all times. 

c. The cleaning/disinfecting of the affected areas the employee may have come into contact 
with, must be facilitated and managed in line with the NDoH protocols. 

d. The employer is to remain in contact with quarantining as well as self-quarantining 
employees as a means of monitoring and evaluation. 

e. In the event that an employee was exposed to an unconfirmed case of COVID-19, who is 
waiting for laboratory test results, the company can be guided by the NDoH if restrictions or 
special control measures need to be applied to the working environment and employees until 
the results are known. 

f. Once the results are known, protocols by the NDoH are to be implemented in the appropriate 
manner, if applicable. 

g. In the event that an employee appears ill and reports for duty displaying symptoms 
associated with COVID-19, the measures stated in A above are to be followed. 

h. Further action should be taken once confirmation of diagnosis from a medical professional 
has been received. 

 

F. CLOSURE OF A STORE /DEPARTMENT / OFFICE / BUSINESS IF AN EMPLOYEE TESTED POSITIVE FOR 
COVID-19 

a. Report the exposure and incident relating to the COVID-19 virus to the NDoH. 
b. The company must contact the relevant public health officials to discuss the case, identify 

people who have been exposed and advise on any actions or precautions that should be 
taken. 

c. An assessment of the affected business unit, will be conducted by the public health officials 
who will also advise on the management of the occurrence. 

d. The temporary closure of a department / office will be on the advice of the public health 
official’s assessment. The advice must be considered with due regard to the extent of the 
exposure and its implications on health and safety of all involved. 
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5. RISK MANAGEMENT GUIDELINES – SPECIFIC TO A MEMBER ASSOCIATION 

5.1. ILASA 
The landscape architectural professionals are mostly consultants and have reasonable easily adapted to 
working from home and there are guidelines available on the methods to counter infections and 
maintain social distancing on the internet. It is advised that interactions with clients face to face should 
be avoid as far as possible. 
 

5.2. OPPASA 
The following Risk Management Measures are proposed for members of OPPASA: 

• A three (3) day work week with standby staff for emergencies on the non-working days be 
implemented as far as possible, following all precautions in terms of the Regulations that are 
set out by government.  

• Mostly the workshop set-up of the OPPASA members are of such a nature that there is 
sufficient distance between each mechanic due to the dangerous equipment they are working 
on. For additional measurement OPPASA proposes that a maximum of 66% of the mechanical 
staff work at any given point in time. This is however to the discretion of the dealer principal. 
Normal COVID PPE is to be adhered to as prescribed. 

• OPPASA proposes a maximum of 66% of other staff members (office, sales etc) working at any 
given time with a minimum distance of 2m between staff members. 

• To avoid crowding at the business doors, OPPASA proposes that dealers should make use of an 
on-line ordering system where possible and a collect and deliver system to all client types 
rather than clients visiting the stores. If clients do visit the stores proper distance must be 
assured to by markings on the floor plus limited client access control of one client per four 
square meters sales counter floor space. (If the counter is four meter a maximum of 2 clients 
at a time, one leaves one comes in). 

• All clients, delivery agents, other staff and members of the public are to sign a register book on 
entering the store / workshop stating their names, contact numbers, addresses, last person in 
contact with before visiting the store and where they are on their way too next with the 
relevant contact details. This is to ensure that in the event that a staff member, interacting 
with client, should be diagnosed with COVID-19, can trace individuals that he/she came into 
contact with. 

• All general COVID-19 safety precautions as stipulated by Government should be implemented 
accordingly. 

• Original Equipment Manufacturers (OEM) members of the OPPASA should be allowed to 
support the OPPASA dealer members in delivering products to the dealerships on a national 
footprint with a maximum of 66% staff to the OEM's discretion. 

 

5.3. SABI 
As landscape irrigation services are integral to landscape maintenances practices, the measures as 
proposed by SALI will apply. 
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5.4. SALI 
A. INTRODUCTION 

This section of the COVID-19 Risk Management Guideline is prepared by SALI for the use of all SALI 
Principal members to ensure the safety of all employers, staff and clients. 
 
A Risk Management Policy is to form part of the Occupational Health & Safety Plan and is to be 
included in the Landscaping Professionals OH&S Site File (Construction and / or Maintenance). 
 
All Landscaping Professionals and their sub-contractors are to meet the standards as prescribed 
by the OH&S Act No.85 of 1993 particularly Section 8 of the Act that places the onus on employers 
to provide and maintain a working environment that is safe and without risk to the health of their 
employees. 
 

B. RESPONSIBILITIES 
The onus is on the Landscaping Professional employer to: 

• Provide an induction course informing all employees and subcontractors of the risks and 
precautionary measures to be taken in the workplace. 

• Keep employees and subcontractors up to date on developments relevant to the COVID-19 
pandemic. 

• Provide prescribed personal protective equipment (PPE) to all staff. 

• Provide sanitizing and hand washing facilities in the workplace. 

• Carry out Daily Safety Task Instructions (DSTI) including the promotion of hygienic practice in 
terms of coughing, sneezing, blowing one’s nose, etc. 

• Regular hand washing techniques to be communicated weekly. 

• Conduct all meetings in open air with limited attendees to allow for social distancing of no less 
than 2 meters. 

• Allow meetings only when attendees are able to stand 2 meters apart. 

• Each site is to have a COVID-19 Risk Management Plan on site at all times, together with a 
COVID-19 Risk Assessment Plan and registers, filled in and signed by the Site Supervisor. 

• Meetings and discussions with clients should as far as possible be done telephonically, via 
emails or any other means to limit contact. 

 

C. PREVENTATIVE MEASURES 
Personal Protective Equipment (PPE): 
Employers are to supply all staff members, where appropriate, with the following: 

• Material Face mask 

• Overalls 

• High Visibility Vests 

• Safety boots 

• Hard Hat 

• No gloves 

• Provision of sanitizer / soap / water / paper towels 
 
NO PPE Is to be shared between employees. 

Hand Washing (to be communicated weekly) 
All employees shall wash their hands with soap and water for at least 20 seconds or use 60% - 70% 
alcohol-based sanitizer when: 

• Leaving their home in the morning, before accessing the transport vehicle 

• When arriving on site in the morning 

• Before eating and after eating i.e. teatime and lunch time 

• After having been in contact with anyone on site 

• After ablutions 

• After touching handrails, door handles, tools / implements / equipment 
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• Before entering the transport vehicle leaving site 

• Hand washing register to be filled out daily  
 

Cleaning machinery / equipment / implements frequently touched 

• All machinery / equipment must be wiped down with approved disinfectant / sanitizer / 
soap and water before starting work in the morning and before leaving site. 

• All machinery / equipment must be wiped down with approved disinfectant / sanitizer / 
soap and water if the tool / machinery / equipment / implement if it is to be used by 
another team member. 

 

Protocol for minimizing contact on sites 

• There will be no hand shaking with any person. 

• Avoid the unnecessary touching of other people. 

• When talking, sitting or eating with others keep a distance of at last 2m between each 
other. 

• When using stairways, do not touch handrails unless you really need to. 

• Staff shall not congregate together at lunch times. 

• All lunch and break times are to be staggered with a maximum number of 5 employees 
at a time that are able to keep 2m of social distances pending on the space available. 

• Implement low staff densities i.e. minimum area per worker to be no less than 20m2 / 
site per staff member.  

• Qualifying sites must be easily controllable with limited external access 
 

D. TRANSPORT  

• Where possible transport is to be provided for staff by the employer. 

• Transport vehicles should be sanitized before and after each trip. 

• Drivers and all employees / passengers must wear face masks. 

• Occupancy of the vehicle must be reduced in line with government policy. 

• When public transport is used employees are to sanitize their hands before and after 
alighting the vehicle, and wear a face mask. 

 

E. RECEIPT OF PRODUCT DELIVERIES 

• Keep safe distance from delivery staff (2m). 

• No signed receipts for goods received is advised. 

• Digital delivery notes are to be sent between the suppliers office and that of the 
recipient. 

• Communication to be conveyed to offices via cell phone and other available 
technologies. 

• Packaging where applicable to be removed and discarded in recycling by designated 
responsible person. 

 
F. ABULUTIONS 

• The amount of people utilizing a facility must be restricted to ensure good hygiene. 

• Eating tables/chairs must be wiped down before using with soap and water. 

• Eating times/break times should be staggered. 

• Safe distances must be kept (2m apart) during breaks. 
 

G. TOOLBOX TALKS / SITE MEETINGS 

• Toolbox talks and site meetings to be limited to maximum of 15 minutes. 

• The number of people attending any meetings must be reduced to only those that can 
be accommodated standing 2m apart. 
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• Site meetings to be held in open air. 
 

H. TIME KEEPING / REGISTERS 

• Daily attendance registers, OH&S registers, and any other paperwork must be 
designated to one individual / site supervisor who manages input and communicates 
digitally with the office (WhatsApp Photo or other). 

• Entrance to Estates, closed communities, etc. must be managed in a paper free, contact 
free manner 

 

I. EMERGENCY CONTACTS FOR REGIONAL SALI OFFICES 
 Cape Town  (+27) 67 828 0667 

 Gauteng  (+27) 64 975 4238 

 KwaZulu Natal   (+27) 83 361 8228 

 

5.5. SANA 
The South African Nursery Association has already drafted and circulated best practice guidelines for 
trading to our members, in line with the occupational Health and Safety Act, The World Health 
Organisation and the National Department of Health to provide and maintain a safe, healthy work 
environment that is with minimum risk to employees and customers. 
 
SANA members represent a diverse range of businesses and as such the protocols for each will differ. 
Importantly it is up to each business to adopt the best practice guidelines and to tailor them to suit their 
businesses.  

 

5.6. TGMA Gauteng 
A golf course is a living thing, and superintendents can’t bring the course back to regular playing 
conditions simply or quickly after a period of neglect. Even if the course is closed, a minimum 
maintenance regimen will help keep the turf healthy and “standing by” for when facilities are able to 
resume standard operations. The following minimum practices for course maintenance are recommend. 
Maintenance operations during these times should comply with WHO guidelines. 
 
ESSENTIAL MAINTENANCE PROGRAM. 
Mowing  

• Greens should be mowed according to the rate of growth to a minimum of FOUR times per week. 
Dew removal should be considered on non-mowing days as required to prevent the spread of 
turf disease (fungicides).  

• Tees and green surrounds should be mowed according to the rate of growth – TWICE per week 
should suffice. 

• Managed roughs and grass paths should be mown according to need to a maximum of ONCE 
every TWO weeks (fortnightly). Only roughs considered to be in direct play should be mowed 
allowing for naturalization to areas largely out of play. The height of cut adopted for all these 
areas is site specific but the elevation of the cutting height on fine turf areas is advised to 
minimize unnecessary stress on the turf. The aim of the above operations is to maintain 
uniformity, density, texture and health to allow surface to be quickly brought back to an 
appropriate playing standard once play resumes. 

 

Irrigation and Nutrition  

• Should be carried out as necessary but with the objectives of keeping turf alive, maintaining a 
full sward and prevention of turf thinning.  
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• Avoid excesses of either input which will only serve to promote unnecessary growth and 
necessitate more maintenance.  

• When temperatures go over 24 degrees or there are hot winds Bentgrass greens would need to 
be cooled down and misted or sprayed with a wetting agent to prevent heat stress and die off. 

 

Pest Control Management  

• Golf Course greens which are usually on a preventative fungicide and insect control program 
would change to a curative program.  

• When disease or insect is sited then the green would need to be sprayed. Diseases and insects 
can be detrimental to a green and in some cases kill a green within 48 hours if not treated. 

• All Occupational Health and Safety measures are to be implemented when undertaking pest 
control. 

 

Machinery and Equipment Maintenance 

• This should be carried out as required to ensure that essential equipment is kept safe and 
operational.  

• Operations such as maintaining bunkers, penalty areas, wider practice facilities (other than 
greens and tees) aeration, top dressing and spraying are not considered essential at this time. 
However, it is conceivable that occasional spraying to control an acute pest, weed or disease 
problem may be considered essential at times and in some circumstances.   

• All machinery and tools to be wiped down with sanitizer before and after use. 
 

5.7. General Emergency Information 
If you are concerned that you / your staff may need COVID-19 testing, phone the NICD hotline number 
for assistance.  

24-hour toll-free hotline number: 0800 029 999 / 0800 111 132  

For more information on COVID-19, contact the National Institute of Communicable Diseases’ (NICD) 
consumer: 

http://www.nicd.ac.za/diseases-a-z-index/covid-19/ 

 

Information on Coronavirus COVID-19 WhatsApp: Say “Hi” to 0600 123 456 

 

For more information please see the following: 
https://sacoronavirus.co.za/ 

http://www.health.gov.za/ 

https://www.who.int/ 

 

6. CONCLUSION 

SAGIC has set out in this document the motivation why the Green Industry should be considered as an 
Essential Service.  
 
Furthermore, Risk Management Guidelines have been proposed to limit the risk of employers, employees, 
clients and the general public from contracting COVID – 19 while operations within the Green Industry 
continue. 
 
SAGIC therefore trusts that Government looks favourably on the industry and approves it as an Essential 
Service that can proceed to operate within these Guidelines. Afterall, the green industry is the guardian 
of natural and manmade “green” assets of our country. 


